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A	  century	  ago,	  Rudolf	  Henry	  Pfaff	  had	  a	  vision	  and	  $5,000	  in	  Liberty	  Bonds.	  Today,	  that	  vision	  
and	  that	  $5,000	  have	  become	  the	  Ashtabula	  Foundation	  with	  assets	  of	  over	  $21	  million.	  

	  
Since	  1922,	  the	  Foundation	  has	  provided	  grants	  worth	  many	  millions	  of	  dollars	  to	  scores	  of	  non-‐	  

profit	  organizations	  and	  for	  student	  scholarships.	  During	  2021	  alone,	  the	  Foundation	  provided	  more	  
than	  $950,000	  to	  organizations	  and	  students	  in	  the	  county.	  

	  
Pfaff	  was	  born	  in	  Frieberg,	  Germany,	  on	  Oct.	  17,	  1851.	  He	  and	  his	  family	  immigrated	  to	  America	  

when	  he	  was	  3	  years	  old.	  He	  lived	  in	  Pittsburgh	  until	  he	  moved	  to	  Ashtabula	  at	  age	  24	  in	  1875	  and	  went	  
to	  work	  as	  a	  carriage	  trimmer	  for	  the	  Ashtabula	  Bow	  Socket	  Co.	  

	  
During	  his	  60	  years	  in	  Ashtabula,	  Pfaff	  became	  an	  executive	  at	  the	  Bow	  Socket,	  served	  as	  mayor	  of	  

the	  city	  and	  as	  president	  and	  a	  major	  benefactor	  for	  Ashtabula	  General	  Hospital,	  now	  the	  Ashtabula	  
County	  Medical	  Center.	  He	  donated	  $250,000	  to	  the	  establishment	  of	  the	  hospital.	  Dedicated	  to	  her	  
memory,	  The	  Amelia	  E	  	  Lewis	  Nurses	  residence	  adjacent	  to	  the	  hospital	  was	  built	  with	  $100,000	  
generously	  provided	  by	  RH	  and	  Amelia	  Lewis	  Pfaff’s	  daughter	  and	  Fred	  K.	  Lewis	  son.	  

	  
In	  1922,	  Pfaff	  created	  the	  philanthropic	  corporation	  now	  known	  as	  The	  Ashtabula	  Foundation.	  

The	  Foundation’s	  earliest	  mission,	  as	  found	  in	  the	  original	  minutes,	  was	  “the	  principal	  and	  income	  shall	  
be	  applied	  and	  used	  by	  the	  trustees	  and	  their	  successors	  in	  and	  for	  religious	  and	  charitable	  purposes,	  in	  
the	  relief	  of	  the	  needy	  and	  the	  benefit	  of	  humanity	  in	  Ashtabula	  …”	  Board	  Members,	  known	  as	  the	  
original	  incorporators	  who	  witnessed	  Pfaff’s	  signing	  on	  September	  5,	  1922:	  

	  
C.	  E.	  CASE	   E.	  P.	  HALL	  
LORENZO	  T.	  CARLISLE	   GEORGE	  C.	  HUBBARD	  
J.	  P.	  DODGE	   FRED	  K.	  LEWIS	  
GEORGE	  E.	  DUCRO	   C.	  D.	  TYLER	  
J.H.	  GOODARD	   A.	  T.	  ULMAN	  

	  
	  
The	  original	  trustees	  of	  the	  Foundation	  included	  some	  of	  the	  most	  prominent	  names	  of	  the	  

Ashtabula	  area,	  a	  tradition	  that	  continues	  to	  this	  day.	  The	  current	  volunteer	  board	  of	  trustees	  includes	  
civic-‐minded	  community	  leaders	  in	  the	  areas	  of	  education,	  religion,	  healthcare,	  and	  business.	  The	  
eleven	  trustees	  have	  a	  combined	  service	  to	  The	  Ashtabula	  Foundation	  of	  over	  140	  years.	  	  

	  
As	  investments	  grew,	  the	  Foundation	  made	  its	  first	  grants	  in	  1924	  to	  the	  Community	  Chest	  (now	  

United	  Way)	  of	  $300,	  and	  the	  YWCA,	  Young	  Women’s	  Christian	  Association	  of	  Ashtabula	  of	  $100.	  The	  
Board	  of	  Trustees	  has	  continued	  its	  support	  of	  the	  ACMC,	  YMCA	  and	  United	  Way,	  Ashtabula	  to	  the	  
present	  day.	  In	  addition	  to	  the	  annual	  distributions	  from	  donor	  designated	  accounts,	  the	  Foundation	  has	  
given	  outright	  grants	  for	  expansion	  and	  upkeep	  of	  the	  facilities,	  as	  well	  as	  supporting	  programs	  of	  those	  
organizations.	  
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 The Ashtabula Foundation remains committed to its vision and mission, to be both a proactive and 
responsive force in addressing charitable causes in Ashtabula County through grant funding. Do you know 
how an organization qualifies for a grant and who can apply?

 “All non-profit organizations within Ashtabula County that have been granted 501(c)(3) status 
by the Internal Revenue Service are eligible to apply for a grant and the funds are to benefit all residents 
throughout Ashtabula County who seek greater quality in educational, religious, and cultural pursuits.

 That leads to two more questions: “What, exactly, is a non-profit?” and, “What is 501(c)(3) status?”

 A non-profit is an organization that has been granted tax-exempt status by the Internal Revenue 
Service because it furthers a social cause and provides a public benefit. Donations made to a non-profit 
organization are typically tax-deductible, and the non-profit itself pays no tax on the received donations 
or on any other money earned through fundraising activities. Before it can receive a tax exemption, an 
organization needs to request 501(c)(3) status from the IRS.

 Additionally, a 501(c)(3) is a portion of the U.S. Internal Revenue Code and a specific tax category 
for non-profit organizations that serve a charitable purpose. Therefore, to be eligible to apply for a grant an 
organization must first receive its 501(c)(3) credentials from the IRS.

 If an organization qualifies as a non-profit and has been granted a 501(c)(3) status, what’s next?

 Next, is the formal application which requires specific information about the organization and the 
proposed project. And because the competition for grant money is always keen, non-profits must go into 
detail explaining their needs when requesting grants. The Foundation’s Board of Directors has no easy task 
deciding who will be awarded a grant and the amount.

 Therefore, a grant request of $5,000 or more requires a letter of intent prior to completing a grant 
application. The letter should include a brief description of the reason for the request, the dollar amount 
requested, other sources of financing if applicable, a priority rating, and the number of people to be affected.

 Using guidelines for a Human Services Grant application, the Foundation’s largest grant category 
and usually where most of the funding goes, the application requires specifics of the purpose of the grant, 
the project’s total cost and the amount requested from the Ashtabula Foundation. The application will also 
require two quotes for any materials to be purchased. Information about the organization requesting the 
grant is required by the application, including its purpose and organizational structure. A financial plan is 
required as well as confirmation of its 501(c)(3) status and various budget reports.

 “We have grant categories grouped together and each are open at different times within the calendar 
year,” explained the Foundation’s Associate Director Kelley Katon. “Our largest cycle, our Human Services 
cycle, opens each year on January 1 and the letter of intent for it closes the last business day in January.”

 The second cycle includes the Arts/Culture/Historical, Education, and Recreation/Conservation 
categories, opens on the first business day in February each year and the letter of intent for it is due on 
the last business day in February. The third cycle includes Community Development, Religion, and Other 
categories, opens the first week of May and the letter of intent is due on the last business day in June. “Our 
‘Other’ category is for needs that don’t fall under any of the categories offered earlier in the year,” Katon said.

 “Our quick reply grant cycle, which is known to the community as our $5,000 and below grants 
cycle, also opens on January 1, however, this smaller cycle remains open through November 15 each year,” 
she said. Grant requests for $5,000 or less do not require a letter of intent, only an application.

 More detailed information of the application process is available by contacting the Foundation by 
telephone at (440) 992-6818 or at its website at www.ashtabulafoundation.org or by e-mail at ashtabulafdn@
gmail.com.

Watch for next month’s article to learn more about the Ashtabula Foundation.
Celebrating 100 years of service!


